The New Communications Coordinator for Region 7

Asks Region 7 Members to Get Involved

| have been a member of Sweet Adelines International for twelve years, but until just recently, | doubt if
many members of Region 7 knew who | was. | paid my dues, attended regional/international
competitions, attended some regional schools, and did a pretty good job of being invisible (in fact, many
of you probably still don’t know who | am, but I'm working on this)! So, when it was announced that | was
the new Communications Coordinator for the region, | can imagine your reactions. How could one of the
uninvolved members in the region become the Communications Coordinator?

| know how I rationalized not getting involved in the past...

I don’t have time to become involved in the management of the region; I’'m busy with my own
chorus/quartet, family and work! | am married with two grown sons, work full-time, belong to a chorus
and another singing group, currently completing a master’s degree and enrolled in two graduate level
courses and am also Vice President of Membership for ASTD-Lincoln, a professional training
organization. How could | possibly do anything else? Why should 1?

When asked to run for this position, | had to think long and hard about why | should do this with
everything | had going on in my life. Before making my decision, | took time to reflect on the benefits |
was personally receiving from being a member of Sweet Adelines;

New friendships

Music and administrative education

Therapy

Warm fuzzies from watching audiences tap their toes and singing along with a smile on
their face.

e Chills up and down my spine when the chords ring

e Travel opportunities

| reflected on the times that | complained or looked at the organization of an event, the education
presented or some other regional activity and thought to myself;

e | can do that!
e [can do a better job at that!
o Wouldn't it be great if they did...

| considered my strengths and what | might have to offer as a management team member;

Energy and enthusiasm for the organization
Computer sKkills

Communication skills

Organizational skills

Leadership skills

If | ran, what benefits would | receive?

Instead of complaining, | could get involved in making a difference.
| could get to know members of the region better, forming new friendships.

e | could have a role in helping members grow musically (including myself) while promoting
the barbershop art form to the community.

e The pride in knowing that | could help find ways to make the administrative duties easier
for chorus boards/management teams so they could devote more time to singing.

¢ Joy in knowing that | can help in making Region 7 one of the best regions in the
organization.



After my reflections, I realized that I could find a way to fit everything in and give back to the
organization for all of the benefits | had received! Of course, | also had some prodding from
members of the team and friends in the organization!

The Region 7 Management Team is working hard to;

Have fun as we work

Sing more

Get to know each of you better

Become more efficient at our jobs

Find new ways to hold meeting, such as teleconferencing, that require less time

commitments and time away from our families

e Figure out how we can break our jobs into littler pieces so other members of the region can
get involved

e Find our successors through the associate RMT program

Region 7 is currently accepting Regional Management Team Applications for the following
positions for the May 1, 2008 through April 30, 2010 term. Consider this testimonial paper your
prodding from me and complete the application for an RMT position today!

Education Coordinator
Events Coordinator
Marketing Coordinator
Membership Coordinator

Applications and job descriptions follow for your review. Please note that the application contains a list of
Non-RMT jobs that we could use help with. If, after your reflection period, you find that you can run for a
position at this time, please consider completing the application for one of the non-RMT jobs that are
crucial to the operations of our region.

“Some people want it to happen, some wish it to happen, others make it happen.” Please become
one of those who “make it happen”!

Applications are due by October 15, 2007 to:

Sandy Smith

Region 7 Communications Coordinator
1851 No. 98" Street

402-770-5089 (home)

402-458-1220 (work)

402-458-1298 (fax)
sandysmith@neb.rr.com

Volunteers are the only human beings on the face of the earth who reflect this
nation's compassion, unselfish caring, patience, and just plain love for one
another. --Erma Bombeck



