
Kathy Carmody  2011    Region 7     Leadership Retreat             kkcarmody@earthlink.net 

DIRECTOR SELF- EVALUATION TOOL 

 

Ask yourself these questions… the listen to your answers…. and discuss them … 

 BUT only if you want the truth!!! 
 

1.    What did you do that you are most proud of this past year? 

2.   What was your biggest challenge? 

3.    What was your biggest disappointment? 

4.     If you had it to do over again, what would you do differently? 

5.    What did you find to be the most stimulating & caused you to grow the most? 

6.    What was the most fun? 

7.    What are you looking forward to doing in the coming year? 

8.   What worries you the most about the coming year? 

9.    What would you like to say about your performance one year from now? 

10.  How can the chorus help you? 

11.  How can the management team / board help you? 

12.  How can the music staff help you? 

13.  List your accomplishments sing the last review. 

14.  What are your new goals, strategies? 


